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Introductions

Chris Biggs
Managing Director
& Senior Partner, London

BCG Global Leader for Retail Digital
Transformation & Marketplaces
Former BCG Retail Practice Global
Leader. Former Tesco.com

Steve Breen
Senior Advisor, ex-
Walmart, Dallas

BCG Senior Advisor; former Walmart SVP
Built Walmart U.S. 2030 supply chain
Former Chief Merchant for U.S.
eCommerce & Brazil

Regis Nieto
Managing Director
& Senior Partner, Sao Paulo

BCG Consumer & Retail Practice
leader for S. America and Iberia

BCG Revenue Mgt & Pricing leader for
S. America and Iberia



What is BCGe

BCG is the leader in retail and consumer products consulting worldwide
30k employees in 50+ countries; In Retail +750 Leaders and +8K projects in last 5 years

We have a deep understanding of the Brazil and global retail sector
First-hand experience working with 3/4 of the 25 largest retailers worldwide

We bring a great network of international experts with hands-on experience
Relevant “hands-on” experiences and ability to share industry best practices

We are a true partner to build your capabilities and implement real impact
Proven track record of delivering and implementing solutions, generating impact of
more than USD1B for 85 clients individually, typically with fees at risk

BCG
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Digital & Business

Analytics Expertise

.

Machine Learning ...Applied to transform
Deep Learning core business processes,
drive performance
leaps, and generate
competitive advantage

Applied statistics
Advanced optimization
Advanced simulation

(O

Complete Al & 60 offices
Analytics offer in worldwide,
~50% of BCG’s work including Brazil kg

09,0

+3.000 data scientists, +2.500 use cases

engineers and delivered across
developers industries/sectors

(+100 in Brazil) (+120in Brazil) Keg

- @

Academic Thought leadership with

partnerships and multiple publications on
top-level talent applied Al in business




We work with the world’s leading supermarkets and retailers to
advance their new revenue businesses

More than 2/3 of the world’s top 25 retailers are our clients More than 2/3 of the Latam's top 25 retailers are our clients
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Key messages

Driving value creation in retail will continue to be increasingly challenging, particularly
for smaller retailers

Critical to begin with a strong core and customer base

Then target new profit pools — building a flywheel of adjacent direct and digital streams

Large retailers are taking action, generating one-third (avg.) of their above-market value
creation from new revenues

While this opportunity is immense, capitalizing requires investment, effort, and execution

Copyright © 2025 by Boston Consulting Group. All rights reserved.
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Consumer needs are shifting and becoming more demanding...

COMMUNITY SPIRIT

ULTRA
CONVENIENCE

PROXIMITY & CONVENIENCE CAUTIOUSNESS ALWAYS ON
VALUE WIDE ACCESS VALUE MOBILE: AT THE TIP
ONLINE FOCUS OF YOUR FINGERS

1990 2000 2010 2020
1995 2015

TODAY

MORE CHOICE SOCIAL ULTRA
& OPTIONALITY INFLUENCE SUSTAINABILITY PERSONALIZATION
BIGGER IS BETTER TRENDINESS (e.g., fast fashion) E2E SOLUTIONS (E.g., meal kits) VALUE FOCUS
SAFETY & SECURITY HEALTH & WELLBEING

CONVENIENCE THROUGH FORMAT

VALUE OF TIME
Source: BCG Analysis
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But the retail sector is the slowest to innovate and meet those needs

PERCENT OF RESPONDENTS, BY INDUSTRY, CITING INNOVATION AS CORPORATE PRIORITIES B oo oriori
op priority

Top three priority

Wholesale & Retail _ 53%
Avg. 81%

TRAVEL, TOURISM, HOSP. 66%

MEDIA & ENT. 68%
TRANS. 69%
Energy 71%
TELECOM 75%:

FIN. INSTITUTIONS 78%
Insurance I79‘%»
Consumer Goods :79%
TECH 85%
87%
88%
89%
90%
90%
93%
93%

Chemicals
AUTO

IG / MANUFACT
Durable Goods
MedTech
PHARMA

FOCUS ON INNOVATION

MATERIALS (INC. METALS & MINING)

Note: n=1,023 for global respondents, n=68 for Consumer Goods respondents. Source: BCG Global Innovation Survey 2023; BCG analysis
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BC NEW RETAIL GROWTH

And the landscape is challenging especially for those lacking scale

Retail industry growth has lagged the In this challenging environment, largest retailers are benefitting
overall market in past 5 years from their size and scale
\ \
5-year TSR Median 5-year TSR for global retailers ($500M+ market cap)
5-year TSR
20%
Global Market! 11.8% . 15%
-2.8% » 10%

Retail Industry? 5%

0%

1 2 3 4 5 6 7 8 9 10

Market Cap Decile
1. 5-year TSR for MSCI All Country World Index (ACWI) 2. Median 5-year TSR for global retailers with $500M+ market cap

Copyright © 2023 by Boston Consulting Group. All rights reserved.
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Finding new growth: Leading retailers looking out 5-10 years ahead

1 1 1 1
l'o'-.o’ - -
'I' - -
O JL— 1)
[ 1 1 1

Global Tech & Market Consumer
Forces Infrastructure FEvolution Mindset

. Climate pressures . Dominance of tech giants . Digital commerce . Evolving work models
. Political volatility . Next gen Al/ GenAl . Rising expectations . Wellbeing mindset

. Emerging powers . Connected home & cities . Expanding ecosystems . Digital first lifestyle

. Aging societies . Digital currency . Instant gratification

. Rising diversity . Tailored value
. Purpose driven choices
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Retail innovators are unlocking value via new revenue streams H
H B

2B Digital & Data
Services
Offering services & tools to others,
B2B Data Monetization built on the Retailer’s digital foundation
Monetizing the sale of data B2B Software solutions
Digital Commerce produced through traditional .
&) B2B Logistics solutions

Data-producing channels to and nontrade B2C streams
support direct online interactions EI Retail Media

New Retail-Related

i E-commerce === Direct Data

Businesses = Monetization

Adjacent extensions, direct == Marketplaces
Core Retail selling goods & services ° °
Buying and selling physical O Wholesale Membership revenue N Digital
products to end customers 828 E-commerce ew vigita

@ Pharmacy & Healthcare = StreamS
@ LFL and format growth o
—— lll Financial Services

=t=i5| Cost leadership

o Loyalty & Personalisation

Copyright © 2023 by Boston Consulting Group. All rights reserved.
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Core Retail: Optimising existing operations whilst building for the future

Like-for-Like and Focus on core Build foundational

efficiency levers

Format growth elements for the future

P Category profit improvement =P Indirect spend optimization P Customer data & knowledge

P Format innovation =P SG&A discipline P Loyalty programs

P International expansion =P Buying alliances =P Personalization

erved.

Copyright © 2025 by Boston Consulting Group. All rights res
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New digital streams: E-commerce profitability limited today, but creates
foundation for other highly profitable revenue streams

Data obtained via physical stores
and digital commerce ...

=

o O

=)

E-commerce

(5) to 5%
profitability

5to 7%

Sources: BCG analysis

... provides the foundation for high-margin advanced capabilities

R R R R R F TR T PRI LY

60 to 70%
profitability

...............................................................................

...............................................................................

40 to 55%
profitability

...............................................................................

....................................................................................

.....................................................................................

Up to 80%
profitability

....................................................................................

.....................................................................................

Copyright © 2025 by Boston Consulting Group. All rights reserved.
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New digital streams: Top retailers already pursuing these opportunities

Widespread adoption

Digital Commerce

E-commerce J

~90% of the top 300 global retailers have E-commerce offering

@ Marketplaces J

Klngpsher CANADA 'ep(,

/\/_
viavarejo E.Leclerc @ m S’u/pe/vdnrw;. Coppel Office pEPOT MediaSViarkt

Membership revenue ]

¥ CVS pharmacy”

g
WILLIAMS-SONOMA m.vm

TARGET

B2B E-commerce ]

Walmart woolworths (g) &l £\ Abertsons:
: B2B account & ’&
Kelunga  MOg9OLu ©®

Puerto de Liverpool i features built W \‘\
. Office pEPOT Carrefour 1 1nto B2C site
7 WILLIAMS-SONOMA (B!
€OSTCO WRwtoZone  “oppiceNiax  @NSODIMAC |

Puerto de Liverpool

Walmart

Globlaws *MCOCYS M\ Albertsons PriceSmart

Walmart -~ Krdger @ NExT PLC R TP L*EW%WS TESCO (B
LOJAS AMERICANAS Carrefour

L\ Albertsons — OJAS AMERICANAS ey
Auchan  Magawu Mibre I allegro

B2B Data Monetization

@ Retail Media & Direct J
= Data Monetization
Walmart [(r'\oaer *l’T‘lQC\/S
Petz —
\i&?}; EI'E.“E:“ TARGET
TE\S co  STAPLES Lowe's
Office pEPOT ¥ CVS pharmacy”
Cosree meijer
ULTA T J
£\ Albertsons
@ Ahold E)elhcize coles PeTCo
Kingfysher WDOLLAR TREE
Walgreens HyVee
DOLLAR GENERAL B]g ELoblaws
g éxito
Puerto de Liverpool RaiaDroqasil 5.A.
magalu cenc
Dgroad @ °‘é"dla
sam's club > % NORDSTROM

Emerging adoption

B2B Digital and
Data Services

Walmart

mercado
| ib re TARGET

grupo éxrto’
NEXT PLC magatu

Vil ocado e @
ﬁ] o] cotiaban
OXXO|

unicomer

AMERICAN EAGLE

I'\
woolworths @

Source: NRF Top 100 Retailers, Flywheel, BCG analysis

Copyright © 2023 by Boston Consulting Group. All rights reserved.
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Together these streams build on & reinforce the core, creating a “flywheel effect”

Anchor in the core

Enter new spaces

Evolve and re-invest

Monetize data

erved.

rights res

Copyright © 2025 by Boston Consulting Group. All
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New Revenue is now a critical driver of sector out-performance

5-Year TSR (2018-23) .
- New revenue streams Core business
15%
13% 13% 13%
= e i
5-Year TSR for Retail /o = %
Industry: 9% P - 16% T P78
($500M+ mkt cap) 13% 13% ° 12%
9% 11% 10%
S&P Global
1200 Retailers @ nexc TESCO I»G}:Jer Walmart > < woolworths (g)
w New Rev. target B3
Streams!
Contribution to above | 54, 33% 56% 22% 25% 90% 50% 50%
average performance

1. Median TSR, Based on retailers included in S&P 1200 with available financial data on new revenue streams (21 total retailers)
Source: BCG analysis (outside-in, based on company filings and other available public data)

Copyright © 2025 by Boston Consulting Group. All rights reserved.
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Walmart

Walmart leveraging an ecosystem to power their growth flywheel

Earn Primary Destination
(Food, Consumables, GM)

| Expand The Offer

Marketplace (Especially GM)

Health and Wellness

Financial Services

Value Proposition

Reinvest in the Core Customer

New Income streams/
enhance profitability

Monetize Capabilities

Sustainably Lower Cost

Copyright © 2025 by Boston Consulting Group. All rights reserved.
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Walmart's
ecosystem
continues to grow
through strategic
partnerships &
new business units

Walmart
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B2B fulfilment business
strengthens alliances
against Amazon

S shopify

Partnership enables
Shopify merchants to sell
on Walmart.com-
Connecting small &
medium businesses to
Walmart consumers &
Walmart to new consumers



https://www.pymnts.com/walmart/2020/walmart-taps-verizon-5g-to-power-in-store-health-centers/
https://corporate.walmart.com/newsroom/2019/01/17/walmart-expands-its-grocery-delivery-service-providers
https://www.handy.com/walmart
https://technode.com/2018/06/07/tencent-walmart-china/
https://www.walmart.com/cp/bluebird/1099170
https://www.walmartmoneycard.com/about-our-products
https://www.walmart.com/protection
https://www.computerweekly.com/news/4500246500/Walmart-deploys-OpenStack-to-fuel-next-stage-of-its-ecommerce
https://www.walmart.com/cp/free-shipping/1088989
https://corporate.walmart.com/article/walmart-announces-the-acquisition-of-parcel-a-technology-based-same-day-and-last-mile-delivery-company
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https://news.walmart.com/2016/06/03/walmart-online-grocery-pickup
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https://corporate.walmart.com/our-story/our-business
https://www.walmart.com/browse/food/organic-foods/great-value/976759_1228024/YnJhbmQ6R3JlYXQgVmFsdWUie
http://www.homeaccentstoday.com/article/534032-wal-mart-buys-jetcom-hayneedle/
https://news.walmart.com/2017/06/16/walmart-to-acquire-bonobos-and-appoint-andy-dunn-to-oversee-exclusive-consumer-brands-offered-online
https://news.walmart.com/2017/02/15/walmart-announces-the-acquisition-of-moosejaw-a-leading-online-outdoor-retailer
https://www.walmart.com/cp/sams-choice-italia/2923894
https://www.walmart.ca/en/great-value/N-1019684
https://news.walmart.com/2017/09/27/whoa-baby-walmart-introduces-hundreds-of-new-and-improved-private-brand-baby-essentials
https://www.walmart.com/cp/equate-brand-shop/1083166
https://www.supermarketnews.com/center-store/walmart-steps-its-apparel-game
https://www.walmart.com/cp/walmart-mobile-pharmacy/1084324
https://www.walmart.com/cp/new-pharmacy-customers-refills/1088604
https://news.walmart.com/2016/10/21/walmart-announces-strategic-investment-in-chinas-largest-on-demand-logistics-and-o2o-grocery-platform-new-dada
https://blog.walmart.com/innovation/20170823/walmart-google-partner-to-make-shopping-even-easier-heres-how
https://www.retail-insight-network.com/news/walmart-partners-tencent-use-wechat-western-china/
https://news.walmart.com/2018/12/11/rakuten-and-walmart-open-the-first-walmart-ecommerce-store-in-japan
https://www.walmartcanada.ca/news/2018/09/13/walmart-canada-teams-up-with-instacart-to-offer-same-day-grocery-delivery-in-as-fast-as-an-hour-to-greater-toronto-area-and-winnipeg-customers
https://news.walmart.com/2018/04/24/doordash-and-walmart-join-forces-to-accelerate-retailers-online-grocery-delivery-offering
https://news.walmart.com/2018/04/10/walmart-and-postmates-team-up-to-expand-retailers-online-grocery-delivery-program
https://www.walmart.com/cp/lord-and-taylor/4686374
https://www.payactiv.com/financial-wellness-service-walmart/
https://www.walmart.com/c/kp/hard-candy-cosmetics
https://www.walmartargentina.com.ar/409_walmart-y-mercadoni-se-unen-para-entregar-pedidos-a-domicilio.html
https://globenewswire.com/news-release/2018/03/13/1421685/0/en/PetIQ-Inc-Announces-the-Expansion-of-its-Veterinary-Services-Offering-in-the-Mass-Retail-Channel.html
https://walmart.moneygram.com/walmart/us/en/
https://www.fedex.com/en-us/office/walmart.html
https://news.walmart.com/2019/02/14/walmart-and-dreamworks-animation-invite-fans-to-step-into-the-hidden-world-of-how-to-train-your-dragon-through-new-virtual-reality-experience
https://www.walmart.ca/en/grocery/penguin-pickup
https://news.walmart.com/2018/09/05/walmart-tests-new-last-mile-grocery-delivery-service
https://www.supermarketnews.com/online-retail/walmart-canada-expands-cornershop-delivery
https://news.walmart.com/2019/01/08/custom-autonomous-cargo-vans-to-deliver-groceries-in-walmarts-pilot-with-udelv
https://news.walmart.com/2019/01/17/walmart-expands-its-grocery-delivery-service-providers
https://www.paypal.com/us/webapps/mpp/walmart-debit-card?CampaignName=VanityURL-Walmart
https://cashi.com.mx/
https://investors.fedex.com/news-and-events/investor-news/investor-news-details/2019/Delivering-the-Future-FedEx-Unveils-Autonomous-Delivery-Robot/default.aspx
https://news.walmart.com/2019/02/25/walmart-acquires-israeli-natural-language-processing-startup-aspectiva
https://www.walmartchile.cl/40586_lanzamos-innovadora-app-para-agilizar-las-compras.html
https://techcrunch.com/2018/11/08/walmart-is-building-an-ai-lab-inside-one-of-its-store/
https://www.america-retail.com/usa/usa-walmart-lanza-una-incubadora-para-potenciar-sus-planes-digitales/
https://www.cnbctv18.com/technology/walmart-labs-acquires-bengaluru-based-startup-dataturks-2381671.htm
https://www.retaildive.com/news/wwd-walmart-cuts-a-deal-with-mens-grooming-brand/550091/
https://tech.economictimes.indiatimes.com/news/startups/walmart-labs-makes-second-acqui-hire-in-india-with-machine-learning-startup/67066229
https://corporate.walmart.com/newsroom/2019/10/15/walmart-and-eko-welcome-families-to-the-walmart-toy-lab-to-test-2019s-hottest-toys-without-leaving-home
http://ir.jd.com/news-releases/news-release-details/walmart-and-jdcom-launch-new-offerings-expand-choices-chinas
https://walmart.jd.hk/
https://www.walmart.com/cp/walmart-pay/3205993
https://www.walmart.com/browse/toys/play-day-toys/4171_6331649_7881481
https://progressivegrocer.com/walmart-adds-3rd-party-meal-kits-online
https://corporate.walmart.com/article/artcom-fact-sheet
https://retail.economictimes.indiatimes.com/news/e-commerce/e-tailing/flipkart-announces-the-launch-of-flipkart-video-originals/71595821
https://inhome.walmart.com/
https://global.rakuten.com/corp/news/press/2019/0617_01.html
http://www.businessworld.in/article/Myntra-Strengthens-Bond-With-Microsoft-Leverages-On-Its-Cloud-Facility/25-02-2020-184922/
https://www.walmart.com/cp/walmart-credit-card-transition/3559436
https://www.walmart.com/col/Glow-Habit-Collection/884087854
https://brands.flipkart.com/
https://corporate.walmart.com/newsroom/2018/05/09/walmart-to-invest-in-flipkart-group-indias-innovative-ecommerce-company
https://www.flipkart.com/plus
https://www.walmart.com/help/article/hellotech-installation/f8090283d95d46aa9f98c26ea3be9cbe
https://corporate.walmart.com/_news_/2018/10/02/walmart-announces-the-acquisition-of-eloquii
https://techcrunch.com/2017/01/17/flipkart-baby-steps-tinystep-2-million/
https://www.forbes.com/sites/katevitasek/2020/01/31/walmart-canada-and-dlt-labs-launch-worlds-largest-industrial-blockchain-application/#138c181a3d2e
https://corporate.walmart.com/newsroom/2020/12/15/walmart-and-gatik-go-driverless-in-arkansas-and-expand-self-driving-car-pilot-to-a-second-location
https://corporate.walmart.com/newsroom/2020/01/08/how-walmarts-alphabot-is-helping-to-revolutionize-online-grocery-pickup-and-delivery
https://inhome.walmart.com/
https://storiesflistgv2.azureedge.net/stories/2019/11/Flipkart-introduces-Smart-Assistive-Interface-for-new-e-com-users.pdf
http://www.wal-martindia.in/2019/12/02/walmart-india-hdfc-bank-announce-co-branded-credit-card-exclusively-for-over-1-million-best-price-members
https://blog.myntra.com/myntra-partners-with-local-tailors-to-introduce-alteration-as-a-service/
https://retailtechinnovationhub.com/home/2019/10/18/walmart-and-mattel-test-out-virtual-toy-store-kidhq
https://www.reuters.com/article/us-walmart-mexico/walmart-in-mexico-launches-grocery-orders-via-whatsapp-idUSKCN1TP2R6
https://photos3.walmart.com/
https://economictimes.indiatimes.com/startups/flipkart-walmart-invest-30-million-in-ninjacart/articleshow/78617275.cms?utm_source=contentofinterest&utm_medium=text&utm_campaign=cppst
https://techcrunch.com/2019/12/05/shadowfax-flipkart/
https://www.grocerydive.com/news/walmart-adds-premium-beverage-dirty-lemon-to-shelves/572446/
https://www.walmart.com/search/?query=smile%20direct%20club&typeahead=smile%20dire
http://www.joyshave.com/
http://www.canadiangrocer.com/top-stories/walmart-brings-italian-private-label-products-to-canada-93242
https://www.supermarketnews.com/deli/walmart-adds-fresh-made-sushi-28-charlotte-stores
https://corporate.walmart.com/newsroom/2019/11/19/calling-all-diy-ers-walmart-has-hammered-out-a-new-tool-line-to-make-home-improvement-projects-easier-than-ever
https://economictimes.indiatimes.com/small-biz/startups/newsbuzz/myntra-enters-luxury-segment-by-partnering-with-pernias-pop-up-shop/articleshow/72480111.cms
https://marq.co.in/
https://corporate.walmart.com/newsroom/2019/11/11/hey-siri-add-to-walmart-introducing-a-new-shortcut-for-online-grocery
https://www.clickz.com/walmart-teams-with-kenshoo-to-expand-sponsored-search-offering-to-brands-and-suppliers/259329/
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http://sites.nielsen.com/newscenter/coverage-collaboration-growing-walmart-relationship/
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https://corporate.walmart.com/newsroom/2019/08/19/walmart-and-buzzfeeds-tasty-stir-together-meal-planning-list-making-and-grocery-shopping-in-one-easy-solution-shoppable-recipes
https://www.roadie.com/resources/press-releases/walmart-grocery-delivery
https://www.flipkart.com/grocery-supermart-store?marketplace=GROCERY&otracker=nmenu_Grocery
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https://www.2gud.com/
https://corporate.asda.com/newsroom/2020/07/08/asda-partners-with-uber-eats-for-grocery-home-delivery-trial
https://www.pymnts.com/healthcare/2020/walmart-forms-company-to-sell-insurance-policies/
https://www.retaildive.com/news/walmart-gains-traction-5-months-after-launch/595029/
https://techcrunch.com/2020/06/15/walmart-partners-with-shopify-to-expand-its-online-marketplace/
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https://corporate.walmart.com/newsroom/2020/05/27/walmart-partners-with-thredup-to-enter-popular-fashion-resale-market
https://chainstoreage.com/walmart-uses-ai-streamline-store-shopping-produce-china
https://drugstorenews.com/walmart-expanding-prescription-drug-cost-savings-capital-rx
https://corporate.walmart.com/newsroom/2020/07/01/walmart-launches-virtual-summer-camp-and-drive-in-movie-theater-to-help-families-make-the-most-of-summer
https://corporate.asda.com/newsroom/2020/06/24/asda-stevenage-launches-contact-free-diagnostic-virtual-gp-service
https://www.adweek.com/brand-marketing/walmart-china-taps-varcodes-technology-to-improve-food-safety/
https://www.bodegaaurrera.com.mx/bait
https://www.foxbusiness.com/markets/walmart-acquires-carezones-health-service-digital-technology
https://retailtechinnovationhub.com/home/2020/7/16/asda-trials-floor-cleaning-robots-in-handful-of-stores
https://www.walmart.com/cp/express-delivery/3696472
https://www.walmart.com/cp/free-assembly/3377730
https://retail.economictimes.indiatimes.com/news/e-commerce/e-tailing/icici-lombard-partners-with-flipkart-to-offer-hospicash-benefit-to-consumers/81047811
https://news.nationwide.com/nationwide-partners-with-walmart-on-pet-prescription-program/
https://corporate.walmart.com/newsroom/2021/01/19/walmart-and-western-union-enter-agreement-to-offer-western-union-money-transfers-at-walmart
https://corporate.walmart.com/newsroom/2021/01/11/walmart-announces-creation-of-new-fintech-startup
https://www.pymnts.com/news/ecommerce/2020/interac-walmart-partner-to-advance-canada-ecommerce/
https://retail.economictimes.indiatimes.com/news/e-commerce/e-tailing/flipkart-wholesale-to-offer-grocery-on-its-app/80670326
https://progressivegrocer.com/walmart-supercenters-welcome-oak-street-health-community-clinics
https://www.walmart.com/cp/walmart-pet-care/8331331
http://timesofindia.indiatimes.com/articleshow/79509252.cms?utm_source=contentofinterest&utm_medium=text&utm_campaign=cppst
https://www.flipkart.com/order-medicines-online-1mg-store
https://www.ifco.com/walmart-selects-ifco-as-exclusive-provider-of-reusable-plastic-containers-for-fresh-fruit-vegetables/
https://chainstoreage.com/walmart-acquires-last-mile-delivery-platform#:~:text=JoyRun%20operates%20a%20peer%2Dto,the%20compny%20launched%20in%202015
https://corporate.walmart.com/newsroom/2021/04/15/walmart-invests-in-cruise-the-all-electric-self-driving-company
https://www.newswire.ca/news-releases/walmart-canada-more-than-triples-order-of-tesla-semi-trucks-819028752.html
https://corporate.walmart.com/newsroom/2020/09/09/walmart-now-piloting-on-demand-drone-delivery-with-flytrex
https://corporate.walmart.com/newsroom/2020/09/14/walmart-and-zipline-team-up-to-bring-first-of-its-kind-drone-delivery-service-to-the-united-states
https://www.samsclub.com/sams/pagedetails/content.jsp?pageName=credit
https://techcrunch.com/2019/09/11/walmart-grocery-is-expanding-its-98-per-year-delivery-unlimited-subscription/
https://www.flipkart.com/supercoin
https://storiesflistgv2.blob.core.windows.net/stories/2021/02/Final-draft-_-Flipkart-partners-with-Mediamath-to-launch-DSP-.pdf
https://walmartconnect.com/
https://walmartwonderlab.com/?door=extendedstartv2
https://cookshop.eko.com/
https://retailtechinnovationhub.com/home/2021/2/18/ds-smith-helps-asda-remove-plastic-shelf-edge-label-holders
https://corporate.walmart.com/newsroom/2021/01/12/walmart-and-homevalet-pilot-smart-box-technology-to-receive-fresh-deliveries
https://www.ir.plugpower.com/Press-Releases/Press-Release-Details/2020/Plug-Power-Expands-Hydrogen-and-Fuel-Cell-Solutions-into-Walmart-eCommerce-Applications/default.aspx
https://www.walmartcanada.ca/newsroom/2020/11/19/walmart-canada-expands-partnership-with-focal-systems
https://storiesflistgv2.blob.core.windows.net/stories/2020/11/201117-Flipkart-Group-Acquires-Augmented-Reality-Company-Scapic-to-enhance-user-experience-Rev_final.pdf
https://www.se.com/us/en/about-us/newsroom/news/press-releases/walmart-and-schneider-electric-announce-groundbreaking-collaboration-to-help-suppliers-access-renewable-energy-5f5a26f846836254d2613c08
https://oneops.github.io/overview/about.html
https://walmartconnect.com/
https://www.supermarketnews.com/prepared-foods/walmart-pilot-store-la-madeleine-bakery-caf-s
https://www.retaildive.com/news/drew-barrymore-launches-cookware-brand-at-walmart/597495/
https://progressivegrocer.com/walmart-teams-saladworks-foodservice
https://omnisightinc.com/virtual-tours/ziff-media/mashable-home-360-virtual-tour/?startscene=0&startactions=lookat(31.2,0,140,0,0);
https://www.indianretailer.com/news/flipkart-expands-quick-hyperlocal-service-to-six-new-cities.n10727/
https://retail.economictimes.indiatimes.com/news/industry/walmart-to-build-massive-india-warehouse-with-billionaire-gautam-adani/82028201
https://economictimes.indiatimes.com/tech/technology/flipkart-partners-with-edel-to-accelerate-deployment-of-evs/articleshow/81926565.cms?utm_source=contentofinterest&utm_medium=text&utm_campaign=cppst
https://www.canadiangrocer.com/top-stories/walmart-canada-partners-with-ghost-kitchen-brands-for-one-stop-meals-101577
https://corporate.walmart.com/newsroom/2021/03/09/walmart-doubles-down-on-tiktok-shopping-hosts-all-new-live-stream-shopping-event
https://www.walmartchile.cl/10344_walmart-chile-anuncia-alianza-con-algramo-e-implementa-iniciativa-sustentable-con-envases-inteligentes-recargables.html
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BC NEW RETAIL GROWTH

Summary: Key insights on New Revenue Streams

Focus on core efficiency and on evolving customer data and knowledge is the first step

Funding the journey by fighting for cost is critical; while building customer data foundations for other
revenue streams

Developing new revenue streams, and the capabilities to enable them, has become a clear imperative

~90% of top 300 Global retailers have E-commerce operations; mature players have developed additional
digital streams

While maturity varies across sectors, these streams have grown in prominence across the landscape

E-commerce has grown ~2x in share of revenue since 2019; up to ~15% for large Gen Merch & Home
Improvement players

With sufficient scale, we observe a path to profitability for these new streams

E-comm. profitability is limited today, but fuels growth & creates foundation for add'l streams providing 40%+
profit margins

These streams are now propelling sector out-performance for those who have taken action

Driving 2-5% TSR (one-third or more of above-market value creation) for retailers who have developed
these capabilities

Capitalizing on this opportunity requires significant effort, investment and strategic focus

Including tech & data infrastructure, new resources & capabilities, and clear strategies, processes &
communications
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BC NEW RETAIL GROWTH

Getting Started: Retailer scale informs approach to capturing New Revenue

? 7 &7
/I\ /\l/\ 3%
Beginning of Journey / Ongoing Journey / Advanced in Journey /
Small (<R$5B) Medium (R$5~10B) Large (>R$10B):
Fund the journey and Expand E-Commerce Build Sustained Advantage through
Partner to Compete presence and offerings Ecosystem Expansion
L o L J
e Focus on funding the journey e Continue focus on e Personalization at scale (data-
(cost discipline) funding the journey driven offers across channels)
» Evolve through partnerships (buy » Expand E-Commerce offering e Loyalty programs with
vs. build, off-the-shelf solutions) (scale core platform + develop differentiated benefits
« Invest in customer data channels such as WhatsApp) « Marketplace expansion (assortment
foundation (early personalization » Partner to offer financial services growth, 3P)
& loyalty pilots) (credit, insurance) « Advanced marketing & data mgmt.
« Initiate online presence (social » Develop retail media capabilities (supplier insights)
channels, basic E-Commerce) (targeted offerings) « Local services ecosystem

(delivery, partnerships)

Foundations (across steps of the journey)

 Efficiency in the core business (category profitability, cost discipline, SG&A optimization, buying alliances)
« Deep customer relationships and insights (data-driven understanding to strengthen loyalty and differentiation)
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