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Good quality, Good quality, Added value,
L low price | average price § relevant price

Availability

Growth potential of segment

Price positioning Source: EFMI - 2014
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Key trends & developments

Retail & Consumer



Trend: Global Demand for All Things Local R.@?m
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Farmers Markets and Healthy Eating
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Fresh from Family Farm
to Famlly Store.

Frech from Family Farm
y Store.

-

Markets

of meijer

Asparagus

* Mild, distinctive flavor
* Good source of Vitamin A
 Steam, stir-fry or roast
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\ produce grown right in
your own state
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https://regional.rewe.de/regionalitaet

Locally grown
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We want to know who made it
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We want to know who made it: ‘QM
Story telling o
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https://www.youtube.com/watch?v=M0rFw8W_A9g
https://www.youtube.com/watch?v=5s_dPxqvuwk
https://www.youtube.com/watch?v=NIkejlPMGKE&list=PLTPEK-IfSYzZB9BEufJGRltRA7poxxGo0
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Al The HIGHER the Brix
i| the SWEETER the frui

TODAY OUR

ORANGE JUICE [

BRIXIS... .. ..
:

on a scale of 0% - 20%!!
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WHAT’S a BRIX level?

Brix is a term used to determine the sugar
content, or sweetness of fruits and vegetables.

SAGE




Consumer Is more aware and
concerned of waste cibrels®
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* Be truly sustainable in your offer
(Inglorious vegetables)




Recipe boxes and meal kits are allowing g
retailers to cater to “for tonight” shoppers e
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Ahold Delhaize US banner Giant offers Fresh Meal Kits. Each features
pre-measured fresh ingredients for two servings of the selected meal as
well as step-by-step instructions.
Tesco launched its own recipe boxes — priced at GBP8 for a meal for two
-in late 2016.
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Described as “ultra convenience”, Waitrose’s Dinner for Tonight bags were
launched late 2016. Meals are priced from GBP8-12 and serve two

people.



Snacking is important category growth driver {
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Introduction Tommies the basis for...
Attention to new concept:
* Display XL incl. top card

¢ Cashback action

Result
* More attention to the products
¢ High sales results

Concept launched in cooperation
with the retailer
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Pick Your Own




PICK YOUR OWN (PYO)

As produce freshness and waste reduction continue to

be top of mind for consumers, retailers are offering new
types of DIY experiences to allow shoppers to have an
active role in their grocery selections.

Strategies include adding instore gardensto allow shoppersto pick
their own vegetables and offeringa wider variety of bulk shopping
at affordable prices, all aiming to caterto shoppers’ evolving needs.

PLANET RETAIL'S VIEW

As mainstream grocers continue to adopt food-progressive practices around fresh, finding
new ways to bridge the gap between the product source and the consumer will prove key
in determining the next generation of food progressives

Best-in-Class Retailers

Zona Sul Y

Tudo pra vocé gostar da gente.

Albert Heijn A
uchan

PlanetRetail RNG >



https://www.youtube.com/watch?v=ldJ66k2MPdQ

Retail disruption: Discount &
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« The discount sector has experienced phenomenal growth globally

« (Gaining greater consumer acceptance as it broadens appeal through improved
formats, more convenient locations, stronger marketing and larger product
assortment.

* Brands are increasing their presence in grocery discount as Aldi and Lidl introduce
more national and international brands into the mix.

Discount stores are becoming...

Larger to host an expanded assortment More quality-led More convenience-driven, both in
terms of assortment and location



Trend: Discounters add Fresh-cut (&
Salads to their assortment abrase
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Trend: Discounters add Premium e
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New product launches in the &
convenience produce section. abrase
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= . , Taking inspiration from foodie blogs, Tesco and
/ Sainsbury’s makes a coherent effort to make everyday Aldi . .

- o i now offer vegetable spaghetti options

— food more exciting, bringing new colours, textures and -
flavours to shoppers’ plates under their private label brands

vou .
o customers have told
hey’d like help in

osing healthy options.

TOMATO &

MOZZARELLA ; ‘ ’

SALAD ' SPAGHE ' l '
WITH SUNBLUSH . N H-E-B ready-made salads are designed | | WE“AL

A BASIL DRESSING for on-the-go consumption in the US. 2

The products are sold in the produce | :
department and provide trendy | Yoeby

ingredients like kale or quinoa.

© Tesco
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Global evolution of retail towards fé
brands e
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Global evolution of modern food retail
Modern retail and brands lack goal congruence in developing

countries
Loyalty curves
Loyalty
South to brand of food
Africa processor
high
ry NW
/' _—
Loyalty
to retailer
1 ‘““_"“ & pop’ shops_ and ¢5gh & carry shops and modern service retailers increasingly
Ilve_markets selling retail selling branded products' selling private label
low artisanal products

time and/or market maturity >

Rabobank, 2011



Private label growth

The private label reality is significant and mostly growing,
but not everywhere

Weighted

14.9%

Global Average:

GLOBAL PRIVATE-LABEL VALUE SHARE GROWTH

2015-2016

Source: The Miglsen Comparry. 2009 lor most countries (some of the smaller markets is 2008 data)
Male: Fora conslilent cross-cormiyy wiew, all calegonies are weighled egually Lo produce an average
pwivale babel shave, naWidial counlny reporting rmay vary due reportig differences.




Retallers should be rethinking value
lines to fend off discounters
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Homebrand, one of
Australia’s largest private
label brands, was axed by
Woolworths in 2016. In
the face of growing
competition from Aldi, the
retailer is now focusing on
its more aesthetically
pleasing Essentials range.

In 2016, Tesco launched
eight new farm brands for
fresh categories to meet
customers’ needs for “a
new level of quality” at
low prices. In other words,
to combat the discounters.
Everyday Value is being
removed where
duplication occurs.

Lowest prices
every day

Because every
home needs

'
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Amazon and Alibabahave made a series of major investments in physical
retail over the pasttwo years

2 £ €L o

Alibaba com Alibaba com Alibaba com .
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Disruptors

National | World Lifestyle | Travel Entertainment | Technology Finance Sport / &
Qiora$
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$13.7bn deal

Takeover of organic food specialist marks new push into grocery market after
launch of Fresh delivery service

Amazon is to acquire Whole Foods Market for about $13.7bn. Photograph: Spencer Platt/Getty Images

Amazon, the world’s most powerful online retailer, has taken a giant stride into e o1 WEd—“-ES da}r, t-h-E lHVESt]I]E]Jt bﬂl].k lﬁveal Ed

HAAN ARAT AR cpanding @1 mha (010 Thel ks tglia avar apaanig fand oh

" Amazon was already in talks with one fifth of grocery suppliers, “suggesting a
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Implications — Long run abrase
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~+ Pressure on industry to build scale, invest in
tech, cut costs and differentiate.

« Bezos: relentless on 2 strategic elements
— Speed
— Low(est) price—long history of selling at a loss to
inflict pain on competitors (books, media, diapers...)
 Amazon is in the commoditization game
« “your margin in my opportunity”




Intermezzo
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Produtores Associados

CADERNO DE CAMPO.  RASTREABILIDADE  MONITORAMENTO GESTAD DO CONSULIA DA UHIGEM
VAREJO ETRAJETORIA DO-ALIMENTO
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L 'f* ¢° ,'\';, /
Family company

* Since 1924
* Independent
* About 2,500 colleagues

In more than 30 countries
@

RINK ZWAAN aoras®
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Developing new varieties

- Demands from the market °
« Natural diversity

* High tech research

«  Worldwide breeding locations

(@

RUK ZWAAN 7l _f“) rejse
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https://video.rijkzwaan.com/media/What+-+Variety+module/1_xtqc779b/24658911

Our business model (&

RUK ZWAAN

Albert Heijn
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{a Retail ‘QA

rukzwann | Center

Activities ~ Solutions  Partnerships ~ About us

RUKZWAAN  Sharing a healthy future
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Tailor-made inspiration at the Rijk Zwaan Retail
Center

We already have received 8 Brazilian retailers in
the Retail Centre in Berlin. abrase

cssancial



a2

Shopping

ning behavorial insights with innovative technology.

Nhat is the ideal shelf lay out?” What do your customers find of
your shelf?

 |s the product easy to find for the consumer?”

Retail ,
aoras®

Center E;ganrjgf

% @

RUUK ZWAAN
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3 RZ service concepts | = *

1. Developing new =~
and better concept =~ <.
& products hvn [

2. Finding sourcing ¥ &7
solutions &
iImproving quality

3. Creating category
growth




Example of Marketing concept e
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La Lechuga Snack

Beneficios pata
el consumidot

 La primera lechuga base para Snack.
 Resiste mppings catienes.

Beneficios pata
ol testaw'tadot b
FrRT— BY

st :
e g &
© by pocadesprica s _,(i
ifuiaranurn By /1
[eaioiomeia & j@

© Facilproparadoiéeshojado.
© Excelonce sabor y eveurs crfiense.

© Apts ambién por s consumo wradicionsl
coma cogolto o en ensaladas

EL VIDEO DE SNACK?




New potential marketing concept
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2 cuts & it’s ready to eat  Living celery w Kitchen garden

USE THE LEAVES

For smoothies, soups...
As herb ...

BETTER TASTE, LESS STRINGY TAKES UP LESS SPACE

Pa ckagi ng Inspire consumers on product usage &

highlight how unique the product is!

Leaves: Source of Folate (Vitamin B11) & Vitamin C

Perfect for your morning smoothie!

»

Sticks: High in Vitamin K, C & A. Source of Potassium

The ideal evening snack!



Example: Finding sourcing ey
solutions O

* Levarht Caribbean melon for Dubai

http://www.freshplaza.com/article/1
84982 /With-Caribbean,-we-want-to-
offer-retailers-the-same-quality-and-
flavour-year-round

Rijk Zwaan introduces Caribbean melons in Turkey
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Creating category growth &
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Example Woolworths,
South-Africa



Rijk Zwaan Category Growth
approach abros®

Category:

Format:
1. Structure

1. Positioning :
2. Product g \évédtt?]

specs : P
3. Pricing

A

Product

: Consumer:
nstore 1. Preference

1. Options 2. Issue
2. Content driven
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Our VISION is to be the
DESTINATION OF CHOICE

in our customer's world of food through having

the MIND of a SUPERMARKET

&the soul oradeli
’ Q , o r'*




LEADERS

1 ATTACK
Entrench our selves ON OUR STRENGTHS

I

WE get better and better
FOOD
AUTHORITY

PRICE & [ COMPLETE
VALUE |SHOP

Change customer
perception

l

Must complement and

enhance, NOT ERODE. ATTACK

l THEIR STRENGTHS
DESTINATION SHOP




Growth drivers

* EXciting life

* Fabulous Flavours
*Health & Wellness
*Balanced range
*Great Value

-8 O = voorwaarde

ATTACK
THEIR STRENGTHS



RUK ZWAAN

Results after project
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Results after project

aorase

cssancial

RUK ZWAAN

EEEEEEEEEEEEEE SRR S 4 e s b e A AR T VTN ERTEVYINY

...........................

Auvona ®

"—N:;VA-H‘ @
e N
\/\: A -
Seurat

Soliflore

Crunchita /
Verodita

« Woolworths lettuce project South Africa o
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Woolworths

Waterstone, Cape Town,
South Africa
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WOOLWORTHS - WATERSTONE, CAPE TOWN
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RUK ZWAAN

The store has an excellent fresh food offer.

The strong merchandising of fresh produce conveys product authority Instore theatre is reinforced through strong free-standing
and uses product colour to add vibrancy into the category.

merchandising displays and areas such as fresh coffee beans (below).

Fresh flowers and plants at the entrance help reinforce the
retailer’s strong fresh and quality credentials.
PlanetRetail RNG »

17



3 exemplos do Innovacgao no
Brasil

Thijs Hulisz

Chain manager Latin America
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Variedades Producao Embalagem Marketing
Rijk Zwaan no produtor do Brasil Materiais
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Linha com tomate esta chegando

RUK ZWAAN
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SweetPalermor

A Pimenta Doce




SweetPalermoe ards:

RUK ZWAAN

A Pimenta Doce

X

Extremamente doce,
frutado, pele lisa

Produtor Varejista

Adequado a todos os
'metodos de cozimento

cdo no

mo.com.br
Ideal
.salad




SweetPalermoe

RUK ZWAAN

A Pimenta Doce

y g ' A e . ) SWEET PALERMO £ PERFEITO
k c R# » Vi 3 ), : K E 4 & = PARA QUEM QUER ADICIONAR SABOR
gf?l ' : ] . > E MUITA DOGURA NO SEU DIAADIA.
sweelPalermo* ’ g

waw swastpalsemo com br

UM
NOvo
CONCEITO

Anqueza veet Palermo o toma
N30 & bom saber que algo um *super-alimento”. € val um passoadiante - é rica
t30 gostoso, facil e versatil :
3 cozinha também tem um
‘excelente valor nutricional?

VERSATIL
E COLORIDO
COMOAVIDA
DEVE SER

WGREDIENTES g - ort’ e o
1505 da quina vermelia >
2 colbares de sopa de szsit
Lcabebs, fisamenta picads
3085 de carne moida
i 2 L maniea Spica o aci g L colfr de sobramasa de mix da
SN .o i

. Stermstes am - .
g westamatzarancle AN 3 ¢ N Sweet Palermo oc
omsuss o s e, e dopbten ‘

) SO —
St gt oo

MCOODE PAEPARO:

cabra macie, dusintograda.

MODO DE PREPARD
L Aquoga o foma a 150°C. Casie 3 eimen do 3corde com as mstrustes da smbslagum.
nuaga ol am uma figiseirs @ fita  cabols par 2 min. Adiciona 3 cams meids & o
tampero para picadila o fits por mais 3 min. Betia do foge, adiciems os tomates « deixs
asiriar um poue:

‘2 cackir untacs. A s Swecet Palena por aprs. 2 min. Polilhe com o rustants dos pisbdes s bertald.
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Produto disponivel no mercado
Visita o nosso estande no espago Rama



Pimentao Blocky e

Produtor Varejista

Alta produtividade Vida de prateleira - Sabor
Shelflife
Diferentes cores Peso Crocante
disponiveis
| .ﬁ‘.‘\‘ ‘ {

Combinacao de cores




Many thanks for your attention!

Please visit us at our stand in Espaco
Rama

Sharing a healthy future RUJK ZWAAN




Questions and Discussion

Sharing a healthy future
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